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Message From The Executive Director

I am delighted to present AIBF’s annual report-2019 which provides 
information to all the stakeholders and relevant parties about scope of 
activities, expansion, strategic alliance and collaboration with international 
professional bodies, government agencies and other local and international 
organizations. This report also provides overview of AIBF vision, mission, 
corporate objectives and its substantial achievements during the year. 

In 2019, the management achieved its strategic 
objectives concerning sustainability of the institute. 
The team is motivated to accomplish the long term 
goals of the institute and is determined to make AIBF 
a sustainable and growing professional institute in 
the region.
During the year, AIBF delivered an extensive range 
of training services to financial institutions and other 
sectors including government institutions, non-profit 
organizations, corporations and general public. We 
have imparted short term and long term training 
programs to these entities and associations. The 
number of trainings and students have increased 
significantly from the last year. Consequently, we 
want to ensure that a standardized training system 
exists in the institute that will boost our capacity 
of delivering quality trainings. Therefore, we have 
made progress on the advancement of existing 
Learning Management System (LMS) which reflect 
international best practices followed in the capacity 
building programs. 
The international collaboration is expanded by signing 
MoU with the American Certification Institute (ACI) 
and becoming Pearson VUE authorized test center. 
The tie up with existing international professional 
bodies is utilized with effective results and the 
relationships are maintained by complying with all 
the requirements from these professional bodies. 
We have strengthened the control environment, 
accountability, reporting, transparency and 
performance management by strictly following the 
Strategic and Sustainability Plan (SSP). 

I am glad to inform that the awarded projects during 
the year were successfully completed with positive 
remarks from the sponsors. A few of the many 
successful projects are; “ Women in Commercial 
Banking”, “ Borrowers’ Guide II”, “ Capacity Building 
of Etisalat Afghanistan”, “ Trainings to Mercy Corps 
Afghanistan”, “ Capacity Building of MoF Treasury 
Department Staff” and “ Agriculture Development 
Fund”. 
I would like to express my gratitude to AIBF’s Board 
of Directors, partner institutions, financial sector 
players and other stakeholders for their support and 
contributions and would like to have their continuous 
support and interest in the coming years. 
At the end you are invited to read a comprehensive 
and in depth report of current endeavors, reflecting 
the achievements and growth. It conveys our sense 
of accomplishing mission and vision to advocate 
on behalf of professionals through the delivery of 
quality training services that honor spiritual and 
cultural values.

Lutfullhaq Noor Paserly 
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A Closer Look

Afghanistan Institute of Banking and Finance (AIBF) is established to enhance professional competencies 
and aimed to develop the human resources capacity at all levels of Financial Sector, Government 
Institutions, Corporates and General Public. Capacity building programs and training materials in 
institute are designed and delivered according to the Afghanistan working context, workforce capacity 
and learning methodologies. Trainees are benefited from a collective practical work experience of 
highly qualified trainers. AIBF plays a key role in initiation of capacity building by providing national and 
internationally recognized certifications such as; PMP, CIA, CFE, APRM, PRM, CFCS, ACCA, PCIF, CIMP, 
CMP, CHRMP and IFC soft skill modules.
The annual report-2019 provides details about the execution of activities towards the achievement 
of above goals. Millstones accomplished in this report had been set for the program and operation 
domains in the annual plan for 2019. This report also provides  a complete overview of the academic 
statistics and financial figures related to activities performed during the reporting year. The captioned 
report also provides details about the major developments and achievements from financial and non 
financial aspects. 
AIBF governance structure provides sufficient authorities to the Board of Management which 
is responsible for the development and operations of the organizational activities. Their mutual 
cooperation ensure smooth operations of routine activities, improvements & developments. 
The details of local and international collaborations, projects and contracts signed by AIBF are also 
covered in the stated report. 
It is a common practice in all over the region that each country has established such an institute to 
provide professional and technical trainings to its stakeholders. AIBF as a national institute has taken 
measures to enlarge the scope of activities for sustainability of the institute.  

Vision To be the prime professional training body in the region.

Mission To enhance the knowledge and skills of the banking and financial sectors of Afghani-
stan by bringing updated and standard professional trainings.

Annual Report 20191



Annual Report 2019

In 2010, Da Afghanistan Bank 
(DAB) realized the capacity 
gap in the financial sector 
of Afghanistan as the key 
impediment for the development 
of financial sector. Therefore, 
DAB took strategic initiative by 
establishing AIBF aiming to have 
a center of excellence that can fill 
the capacity gap in the financial 
sector of Afghanistan.During 
the first two years of operation, 
AIBF has built its image and 
credibility in the financial sector 
by training 1332 candidates from 
the financial sector. The training 
courses on vital topics received 
a positive response from the 
financial institutions. 

The Years 2012 and 2013 were 
the productive years of AIBF’s 
growth where AIBF developed 
plans, collaborations and 
relationship with financial 
sector professionals, financial 
institutions and international 
accredited institutions. Some of 
the key accomplishments during 
the period were that:
• AIBF Launched Distance 

Learning Diploma Program 
in affiliation with Kampala 
University. 72 financial sector 
professionals benefited from 
the program. 

• A specialized capacity-
building program for all 450 
employees of Afghanistan 
Rural Finance Company 
(ARFC) was successfully 
completed.

• Launched the six-month 
Afghan Women Internship 
Program in September 2012, 
with the financial support 
from USAID and completed 
three cycles of this program. 
In those three cycles, 86, 
106 and 95 women interns 
graduated respectively. 

• Trained 1921 trainees from 
the financial sector of 
Afghanistan.

Despite losing momentum of 
the growth due to some internal 
and external consequences, AIBF 
was able to have following key 
accomplishments:
• A total of 1174 financial 

sector professionals were 
trained.

• The six-month Afghan 
Women Internship Program 
fourth cycle completed with 
the support from USAID’s 
Financial Access for Investing 
in the Development of 
Afghanistan (FAIDA) project.

• Collaboration with 
Afghanistan Microfinance 
Association (AMA) 
resulted Memorandum 
of Understanding (MoU) 
signed with AMA to deliver 
key training courses to 
the microfinance sector 
professionals in the regions 
of Afghanistan.

• During this phase, AIBF 
received vital assistance 
from the World Bank as a 
result of situational analysis 
at AIBF and by providing 
written commentaries and 
recommendations which 
were used as guideline for 
expanding the scope of 
activities and as effective 
gauge of performance of  the 
institute.

The Start 2010 -  2011

Growth and Establishment 
2012 - 2013

Slow Growth 2014 - 2015

Progress Review
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The year 2016 played a key role in the sustainability and 
structuring of the institute by implementing World Bank’s 
recommendations. During the year, AIBF was rebranded 
with expanded scope. New structure was formed which 
established transparency and accountability and also 
specified the corporate plans and objectives. The major 
achievements in the year 2016 are represented below:
• Established Internal Control System for more 

transparency and accuracy.
• Established the internal audit department with 

the scope of reviewing internal, financial and 
other controls related to operational and program 
activities. 

• Establishment of  Board of Management (BoM).
• Communication  strategy developed with technical 

support from USAID’s FAIDA project.
• Development of business continuity and sustainability 

plans.
• Development of policies and procedures for the 

functional and administrative units of the institute.
• Education  Quality Review, Business Development 

and HR Committees were formed to improve the 
team work, services and quality.

• Signed agreements and MoUs for more handy 
collaboration with donor agencies, accredited 
national  and international professional organizations 
for capacity building such as: Sliver learning 
Partnership with Association of Chartered Certified 
Accountant (ACCA), MoU with Indian Institute of 
Banking and Finance (IIBF), Cooperation Agreement 
with International Finance Corporation (IFC), MoU 
with Ministry of Information and Culture (MoIC) 
Deputy Ministry of Youth Affairs, MoU with six 
commercial banks in Afghanistan etc.

• Trained 1027 participants  through short, medium 
and long-term training programs.

• Enriched the institute with qualified trainers and 
employees.

• Designed and launched one year Diploma in Banking 
and Finance (DBF).

During the year 2017, AIBF maintained its 
progress and expanded its scope of offerings. 
The major achievements in the year 2017 are 
given below:
• Collaboration with international 

professional bodies such as; Professional 
Risk Managers’ International Association 
(PRMIA), Association of Certified Anti 
Money Laundering Specialist (ACAMS) and 
ACAMS Approved Exam Center.

• Collaboration with government agencies 
such as; Ministry of Economy, Ministry 
of Labor, Social Affairs and Martyrs and 
Disabled, Supreme Audit Office and Da 
Afghanistan Bank.

• Collaboration with local private sector 
organizations such as; Advance Business 
Consulting, APEX2, Vision Financial Services, 
Crow Horwath and Exchanger Zone.

• Projects completed : Access to Finance 
Borrowers’ Guide I and Agriculture Value 
Chain Finance ToT.

• Strategic Initiatives and Reforms ( 
Development of Strategic and Sustainability 
Plan, Annual plan, Financial Statements and 
Reporting Mechanism).

• Expansion in scope of activities of the 
institute through introducing professional 
certifications (local and international).

• Designed and successfully delivered 92 
short-term trainings, 9 medium term 
certificates, 4 DBF classes and 4 ACCA 
papers on standard basis. 

• Designed and successfully delivered 
customized programs to Ministry of 
Economy, Ministry of Labor, Supreme Audit 
Office and Da Afghanistan Bank.

• Received discount from the ACCA regarding 
students’ registrations.

• Finalized concept notes for establishing 
Research Center at Institute. 

• Established CBE center for the ACCA and 
ACAMS.

Rebranding 2016

Expansion  2017

Progress Review
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Progress Review

Diversification, Partnership and Collaborations-2018

The year 2018 was the year of diversification to other sectors, extending collaboration and 
strategic partnerships with other international professional bodies. During the year various 
USAID projects were acquired by AIBF. Some of the major achievements are:
• Signed MOU with International Center for Education in Islamic Finance (INCEIF) to initiate 

a Professional Certificate in Islamic Finance ( PCIF) for the first time in Afghanistan.
• Became ACCA  Approved Learning Partner with Gold Status.
• Became Registered Education Provider of Project Management Institute (PMI).  
• Signed Grant Agreement with the USAID/DAI-ACE II project for conducting the series 

of Agriculture Value Chain Finance trainings to the financial sector, NGOs and other 
organizations in Kabul, Herat and Balkh.

• Successfully completed external audits for the years 2015, 2016 and 2017.
• Obtained tax clearance letter for the tax year 1396.
• Signed Grant Agreement  with the USAID/DAI-WIE project for implementation of Women 

in Commercial Banking (WICB).
• Signed Agreement with the Ministry of Finance for provision of capacity building 

programs to MoF employees.
• Received discount from ACCA for the registration of students. 
• Developed and launched online Learning Management System (LMS).
• Developed Diploma in Banking & Finance (DBF) text books.
• Signed Agreement with Supreme Audit Office for provision of series of customized 

trainings. 
• Met annual financial targets. 
• Trained 1256 participants in different short, medium and long term programs. 

4
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Progress Review

In the year 2019 , AIBF continued the progress towards sustainability that resulted in significant 
achievements. These are given below: 
• Approved AIBF’s CBE as Pearson VUE Authorized Test Center. 
• Collaborated with the American Certification Institute for coaching and conducting exams of  “ Certified 

International Management Professional”, “ Certified Marketing Professional” and “Certified Human 
Resource Management Professional”. 

• Renewal of ACCA ALP Gold Status, CBE license and extension of  discount code. 
• Renewed PMI R.E.P status from July 2019 – June 2020.
• Became approved exam center of INCEIF for Professional Certificate in Islamic Finance (PCIF).  
• Successfully completed “Women in Commercial Banking” Project by USAID/ WIE. 
• Successfully completed Borrowers’ Guide II project by  USAID/RADP E and AVC-L.
• Singed MOUs/ contracts with various stakeholders such as, Mercy Corps Afghanistan, Afghan National 

Association for Adult Education, Agriculture Development Fund, Etisalat Afghanistan, Azizi Bank, Barlas 
Kart e Naw Branch & Ministry of Finance, which resulted projects for short and medium term capacity 
building programs. 

• Successfully conducted the first ever CAMS exam in Afghanistan at AIBF. 
• Enriched AIBF’s LMS through standardized and updated study material. 
• Trained 1319 participants in different short, medium and long term programs. 
• Expanded trainers’ network for professional certifications. 
• Developed and implemented SoPs for Academic, Marketing and Finance sections. 
• Completed external audit- 2018.
• Received tax clearance letter for  the tax year 1397. 
• Reconciled AIBF accounts with FSRRP/ World Bank from 2012 to 2018. 
• Strengthened financial control by modification and implemented Chart of Accounts, upgraded 

QuickBooks and prepared standard Fixed Asset Register and conducted its verification.   
• Met annual financial targets. 

 Progress to Sustainability-2019 

5 Annual Report 2019
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Boards/Committees

• Board of Directors 
• Board of Management
• Education Quality Review Committee 
• Business Development Committee
• HR Committee

Governance

6

H.E. Wahidullah Nosher is Acting Governor and First Deputy and Acting Governor 
of Supreme Council of Da Afghanistan Bank. He is an economist and banker. He 
pursued his MBA in global banking and finance at University of Birmingham in 
year 2009, where he was awarded overall distinction. In addition, he holds a 
bachelor and master degrees in economics from International Islamic University 
of Pakistan; for his academic excellence, he was awarded gold medals in both in 
his programs. He has served in various roles in different capacities both inside 
and outside Afghanistan. He served as Economic Policy Adviser to Minister of 
Finance, in Ministry of Finance of Afghanistan in year 2008.He also served as 
Deputy Director General Monetary Policy Department, at DAB in 2005.

Chairman

Dr. Mohammad Salem Omaid is the President and CEO of Azizi Bank, Chairman 
of ABA and a member of AIBF’s BOD. Dr. Omaid has been associated with the 
bank since 2006 and has played key role in the bank’s illustrative growth for the 
last10 years. As a professional entrepreneur, he is progressively establishing 
a high quality, state-of-the-art private Bank with a vision of “Building the 
Best Quality Afghanistan Bank with World Class Services” by 2020. Under 
his leadership, Azizi Bank has steadily evolved as the “Professionals’ Bank of 
Afghanistan” with exemplary business and financial outcomes as evidenced 
in the results and performance since inception and thus building the largest 
banking group in Afghanistan.

Member

Board of Directors (BOD)
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Governance
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Mr. Bahram Barzin is the Managing Director of MISFA and member of AIBF’s 
BOD. Mr. Barzin posses more than 16 years of Program Management experience, 
primarily in the fields of Monitoring and Evaluation, Communication, Grant 
and Contract management, Project Reporting and Donor/Government 
Coordination.

Member

The Board of Directors of Afghanistan Institute of Banking and Finance is known as the highest decision-
making and policy-making body of the institute that comprise of Da Afghanistan Bank (DAB), Da Afghanistan 
Banks Association ( ABA) and The Microfinance Investment Support Facility for Afghanistan (MISFA). As per 
the governance policy  for BOD meetings, four quarterly meetings were conduced during the year 2019. 
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Board of Management (BOM)

The BOM was formed to run the institute more effectively and efficiently with emphasis on the 
implementation of AIBF’s vision, mission, strategic and annual action plan 2019. The BOM is being 
chaired by the Executive Director- AIBF and participated by the Program Head and Operation Manager 
as members. BOM meeting held on a monthly basis to instruct/ evaluate and restrict non compliance 
performance and provide guidelines for the upcoming plans and activities. 

Governance
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Education Quality Review Committee 

HR Committee

Business Development Committee 

The Education Quality Review Committee (EQRC) is formed with the responsibility to evaluate the value addition 
and effectiveness of short, medium, long term training programs, customized courses and projects awarded to 
ensure that the professional skills and competencies of the trainees are improved. For quality improvement, 
the feedback form classes are properly reviewed and acted upon by the committee. The committee is closely 
involved in the Training Need Assessment (TNA), academic calendar, pre and post training programs evaluation, 
curriculum and study materials review to provide corrective arrangements. The EQRC meetings are held on a 
monthly basis. The following are major issues which were addressed:
• Modification of DBF books
• SOPs development and implementation  
• Developed short term 50 trainings’ modules
• Addressed the comments of HR Working Group of banks
• Expansion of trainers network 
• LMS expansion 
• Quality delivery of trainings 

Business Development Committee (BDC) is formed with the primary purpose of analyzing the overall business 
environment in Afghanistan to identify business development opportunities for AIBF. A meeting of BDC is 
conducted every month on regular basis. During the tenure the committee reviewed  standardizing brochures, 
creating long-term business growth opportunities and revitalizing the marketing and business development 
strategies for increasing the market shares, expand and maintain relationship with the stakeholders and 
provide the customised services. The following were the major focuses of the committee:
• Involved in review of need assessment for 2020
• Business expansion 
• Capitalized business opportunities 
• Enhanced corporate image 
• Sustainable relationship with the stakeholders 
• Identified new business opportunities 
• Long term business growth 

Human Resources Committee (HRC)  is formed with responsibility to oversee and monitor HR policies and 
procedures implementation and assuring a transparent recruitment process. The committee also  engages the 
staff in capacity development programs . 

9
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Program Department 
The Program Department has the role of overall programs initiation, planning and execution with close 
consultation and guidance from the Executive Director. Following the quarter plans the Program Department 
reports to the Executive Director on monthly basis . It is divided in the following sections:

A. Academic and Professional Development 
Academic and PD section sketches the institute’s process of developing and delivering training programs, 
curriculum development and revision, collaboration with key stakeholders and donor agencies, selection 
of qualified national and international trainers, conducting domestic and international exams, training 
programs and quality control and assurance.  

B.        Marketing and Business Development 
Marketing and Business Development section promotes AIBF services and its training programs through 
various marketing channels according to AIBF’s marketing and communication strategy. They are also 
responsible for the Training Need Assessment (TNA) to identify the customers’ needs and expectations 
in order to develop customised training programs. 

C. Innovation and Development Section
This section innovate training programs on the basis of market need assessment and develop new 
services  methodologies  of delivering trainings  that are amiable for the trainees. 
They also look after the potential  projects available for  professional education  and trainings in 
Afghanistan and work with stakeholders to provide  them demand driven  capac i ty  bui ld ing  
programs.

Operation Department 
This department provides technical support and facilities to the institute. They manage the daily operations, 
maintenance and administrative tasks. Following the quarter plan Operation Department presents financial 
and administrative report to Executive Director on monthly basis. The Operation Department is further divided 
into the following sections:

A.     Admin and HR
This section execute the procurement and logistics, human resource management, capacity building of 
the staff and assets management of the institute. 

B.      Finance 
This section functions for the accounting, financial record keeping and reporting. They are preparing 
monthly, quarterly and annual financial reports. It also looks after the process of payments and 
collection of receivables. 

C.      Information Technology 
This section provides IT support to the institute. It ensures that computer systems and internet services 
are properly working and systems are protected. 

10
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This department is structured to assess and maintain healthy governance system by designing and implementing 
strong internal control processes and risk based internal audit program. The department is responsible for 
execution of the audit program to report the audit findings along with recommendations. They are further 
given the responsibility of risk management and compliance. 
The audit team ensures that the activities of the institute are in compliance with existing laws, regulations, 
policies, SOPs and plans of the institute. The internal audit department reports administratively to the Executive 
Director and functionally to the Board of Directors.

11 Annual Report 2019

Internal Audit Department 
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AIBF is affiliated with the following international professional bodies. The collaboration has further expanded 
with the addition of two more professional bodies ( Pearson VUE and ACI) during 2019.   

Affiliated with Pearson VUE as an authorized test center for 
conducting computer based exams of all sponsor bodies listed on 
the Pearson VUE vendor list. This affiliation enhanced the capacity 
of AIBF to provide suitable and professional environment for the 
test takers within Afghanistan. 

AIBF signed MoU with the American Certification Institute ( ACI) for 
promoting certifications offered by ACI and providing coaching and 
exam facilities to the candidates to contribute the development 
of the skills and competencies in the fields of  Management, 
Marketing and HR Management.  

International Collaborations

12
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MoUs and Contracts 

MoUs
During 2019 AIBF signed and implemented MoUs with the following renowned organizations. 

The purpose of this MoU signed dated 26th March 2019 was to increase 
nominations by Azizi Bank with quality delivery of short, medium and long 
term training programs by AIBF. 

Azizi Bank 

Ministry of Finance

The purpose of MoU signed dated 26th May 2019 was provision of customized 
training programs to the staff of Treasury Department-MoF in relation to 
Treasury Management and Debt Management

Barlas - Karti Naw Branch

Afghanistan Institute of Banking & Finance (AIBF) signed MoU with Barlas- 
Kart e Naw Branch on 21st October 2019 for extending mutual cooperation 
and support for provision of CBE facilities to the nominations from Barlas Karti 
Naw Branch and joint efforts for the promotion of professional certifications 
and partnering as a venture for capitalizing market potentials. 

13 Annual Report 2019
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During 2019 AIBF successfully accomplished the following awarded contracts.. 

Contracts 

Etisalat Afghanistan 

Under the project awarded on 6th Feb 2019-AIBF successfully conducted capacity 
building program to the staff of Etisalat Afghanistan. The nominated trainees 
were benefited from the “Performance Management System” and “The Key to 
Employees Development” training programs.   

Mercy Corps Afghanistan 

This project was signed dated 17th Apr 2019  to provide capacity building services 
to the Mercy Corps Afghanistan. The AIBF successfully conducted training 
programs on Communications & Conflict Management skills and  Procurement 
Management & Negotiations Skills to the employees of Mercy Corps Afghanistan. 

Agriculture Development Fund 

This project awarded dated  29th Jul 2019 was about providing capacity building 
services to the Agriculture Development Fund (ADF) and AIBF successfully 
conducted training programs on Communication Skills, Financial Management 
and Financial Reporting with effective outcomes.

Afghan National Association for Adult Education 

The project awarded dated 15th Oct 2019 to AIBF was successfully completed 
reflecting capacity building of the candidates nominated by the ANAFAE with 
subject matters related to Financial Management and Financial Reporting. 

MoUs and Contracts 

14
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Completed Projects

AIBF successfully implemented Women in Commercial Banking (WICB) project sponsored by USAID/WIE. 
In this project, a total of 150 fresh women graduates were trained for six months in the subjects covering 
banking & finance- followed by three months internships in banking institutions. AIBF inaugurated a 
pleasing graduation ceremony in Kabul . The ceremony was attended by renowned persons including 
H.E Acting Governor- Da Afghanistan Bank, the Executive Directors of the Afghanistan Banks Association, 
the Microfinance Investment Support Facility for Afghanistan, the Afghanistan Microfinance Association, 
and senior most representatives from banks, microfinance institutions, insurance companies and other 
stakeholders.

WICB

BG II
After successful accomplishment of the first edition of the Borrowers’ Guide - AIBF successfully  completed 
the 2nd phase of the Borrowers’ Guide which was awarded by USAID/RADP-E and AVC-L dated 1st April 
2019. This includes the additional required information in an updated form with increased number of 
printed copies (3000). The guide was distributed in all the provinces of Afghanistan. The intent and purpose 
of the guide remained the same which is- to educate value chain actors on available credit opportunities 
and other products and services offered by Afghan financial institutions.

15



Annual Report 2019

Short Term, 978

Medium Term , 145

Long Term, 196

Courses Participation

Short Term Medium Term long Term

11%

74%

Long TermMedium TermShort Term

Academic Statistics 
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S. No Courses Participants Total
1 Short Term 978

1319
2 Medium Term 145
3 Long Term 196

Total 1319

15%
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Academic Statistics 

Year Male Female

2019 1102 217

Total 1319

Series1
0
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Gender Participation

Series1
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Academic Statistics 
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994

4

51

109

161

Sector Nominations

Banking Microfinance Insurance Government Institution General Public Projects

Academic Statistics  
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S. No Sector Nominations Total
1 Banking 994

1319

2 Microfinance 4
3 Insurance 0
4 Government Institution 51
5 General Public 109
6 Projects 161

12.20 %

8.26 %

3.86 %

0.30 %

75.36 %
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Financial Figures

 AFN -

 AFN 2,000,000.00

 AFN 4,000,000.00

 AFN 6,000,000.00

 AFN 8,000,000.00

 AFN 10,000,000.00

 AFN 12,000,000.00

Banks Mircofinance Insurance Governement
institution

General Public Projects

Sector Based Income

20

S. No Sector Amount (AFN) Total (AFN)

1 Banks 10876280.83

21872226.44

2 Microfinance 30000.00
3 Insurance 0.00
4 Government Institution 900000.00
5 General Public 3496819.41
6 Projects 6569126.20

Institution
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Financial Figures
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Core Income VS Expenses

Annual Report 2019

Quarter First Second Third Fourth Total

Income 
(AFN) 4,192,644 5,219,028 5,401,694 7,058,860.44 21,872,226.44

Expenses 
(AFN) 8,133,122 7,571,254 7,091,401 8,760,621.27 31,556,398.27
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This analysis is about the sustainability progress of AIBF. The below tabular data shows a high increase 
in operational sustainability of the institute. This  increase resulted  from the strategies adopted by the  
management of AIBF related to the expansion of scope of activities, exploring untapped opportunities, 
diversification in the offerings, standardization of training material and improvement in education and 
training quality. 
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Year 2016 2017 2018 2019

Income 6,799,569 12,694,815 20,625,735 21872226.44
Expenses 21,455,018 23,792,711 32,803,249 31556398.27
Deficit (14,655,449.00) (11,097,896.00) (12,177,514.00) (968471.83)

Ratio 32% 53% 63% 69.312%

Income Expenses Deficit Ratio
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Lessons Learned

The year 2019 was the year of highest achievements for AIBF. The top management, departments and 
underlying sections worked with closed coordination towards  the achievements of short and long term goals 
and objectives. However, through SWOT analysis  and brain storming sessions by the Board of Management 
and committees, it is emphasized that 2020 should be the year to reach sustainable position and implement 
developed strategies. 

However, as current economic situation of the country is in the recession phase that resulting squeezing of 
financial sector contribution in capacity building programs. To mitigate this,  AIBF continues moving toward 
diversification in the offerings focusing not only on the banking and finance related capacity building services 
but also targeting the training needs of other industries and sectors in the country. 
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HR Working Group

During the year AIBF has conducted three HR working group meetings which were organized by the 
cooperation of Afghanistan Banks Associations (ABA) and Afghanistan Microfinance Association (AMA) with 
the HR heads for strengthening the capacity of financial sector officials in different domains by providing 
need based training programs.

24



Annual Report 2019

Gallery

25



Annual Report 2019

Gallery 

26



Annual Report 201927

Gallery



Annual Report 2019

Add: House # 68, Masjeed-e-Hiratee lane 1 Share Now, Kabul, Afghanistan

www.aibf.af, info@aibf.af, +93788535563


